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BOARD NEWS
The Pastoral Land Board is a statutory authority responsible for 
administering the Territory’s pastoral leases in accordance with 
the Pastoral Land Act 1992. 
 
In addition to being the consent authority for land clearing and 
non-pastoral use on pastoral leases, the Board provides advice 
to the Minister for Environment in relation to pastoral lease 
subdivisions, lease conversions to perpetuity, and pastoral lease 
management or development plans.  
 
The most important role of the Board is reporting on the general 
land condition of the Territory’s pastoral estate, which comprises 
45% of the total area of the Northern Territory held over 224 
pastoral leases. Maintaining our pastoral estate in good condition 
is essential for a profitable and sustainable pastoral industry.  
 
The Board is made up of Chairperson Julie Ross, rangeland 
scientist Dr Leigh Hunt, pastoralists David James (Sturt Plateau 
District) and Steven Craig (VRD and Plenty Districts), businessman 
and former pastoralist Roy Chisholm, and native title expert 
Alastair Shields.
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Member Spotlight  
Julie Ross, 
Chairperson

Why maintaining 
good land 
condition is 
important to you 
(and your business)

Paper prepared by Pastoral Land Board 
member Dr Leigh Hunt 
 
For a pastoral lessee, a key benefit 
of managing your pastoral lease so 
the land remains in good condition is 
that it maximises the productivity and 
financial returns that your business 
generates over the medium to long 
term. 
 
This is because land condition is a key 
determinant of pastoral productivity. 
An illustration of this relevant to 
your district is usually included in the 
rangeland condition report that you 
receive following an inspection of your 
lease. 
 
An example of this for one land system 
in the Alice Springs district shows the 
effect of land condition on estimated 
average annual pasture growth and 
estimated carrying capacity (ECC) in 
animal equivalents (AE) per square 
kilometre:

• For land in excellent condition 
estimated pasture growth is about 
700 kg/ha, which gives an ECC of 
2.5 AE/sq. km.

• For land in fair condition it is less 
than half this, with pasture growth 
being about 300 kg/ha with an 
ECC of 1.1 AE/sq. km.

• For land in poor condition 
productivity is even less (pasture 
growth of below 200 kg/ha and an 
ECC of 0.6 AE/sq. km).

The same principle applies for land 
systems throughout the pastoral 
land of the Territory, but obviously 
expected pasture growth and ECC 
vary amongst land systems. 
 
Thus, long-term carrying capacity 
decreases as land condition declines, 
in part because on land in poor 
condition less pasture grows for the 
rainfall received compared with land in 

I was appointed Chair of the Pastoral 
Land Board in November 2019. I 
was quite surprised to be offered 
this position as I previously had no 
experience in the pastoral industry 
expect through discussion with my 
husband’s family members and some 
of my business’ customers who are 
pastoralists. I must have impressed 
someone during my time as President 
of the Chamber of Commerce NT, 
as I worked in a Northern Territory 
Government committee to ensure 
that Territory businesses received 
opportunities within the Inpex project.

The first 12 months has been a huge 
learning curve and I feel that I’m 
understanding the obligations of the 
Pastoral Land Board. Responding to 
Covid-19 resulted in the majority of 
our meetings as teleconferences with 
less opportunity interact face to face 
with the other members. 
 
I was offered this role for my 
governance training and business 
experience and I can see there is a 
need to streamline Board processes 
without reducing its role. It is a huge 
responsibility to ensure the economic 
development of the pastoral industry 
whilst continuing an obligation to 
the people of the Northern Territory 
to ensure any development is 
environmentally sustainable. 
 
As a business woman, I am an 
advocate for economic and 
environmentally sustainable growth 
and I am particularly interested in 
the diverse projects submitted to the 
Board. As travel restrictions ease, the 
Board hopes to be able to visit some 
of these projects. We are currently 

working with the Department of 
Environment, Parks and Water 
Security to reduce the red tape and 
the timeframes around approvals 
for non-pastoral use and clearing 
applications. The condition of the land, 
particularly due to previous drought 
years, is a key priority to the Board and 
we must all work collaboratively to 
ensure the longevity and profitability 
of the pastoral estate. 
 
By now, some of you are probably 
wondering who I am, especially if you 
are from the Top End. Let me tell you a 
little about myself. 
 
I moved to Alice Springs in 1982 
to work as Office Manager for AE 
Tully & Sons, Fruit and Vegetable 
Distributor throughout the whole of 
the Northern Territory. During this 
time I met my husband and in 1987 
I joined the family business. Ross 
Engineering has its origins going back 
to 1947 when it was located where 
the Peter Kittle business is now on 
Stuart Highway. The business moved 
to the new Elder Street subdivision in 
the mid-1970’s and we’re still there. 
We expanded our business empire 
to include Fluid Power NT (in Alice 
Springs and Tennant Creek) and Fluid 
Power Darwin. I travelled to Darwin 
frequently until we sold that business 
in 2007. 
 
I served on advisory boards and 
committees for the Northern Territory 
Government including the board of the 
Northern Territory Employment and 
Training Authority (1999-2006) and 
the Procurement Council  
(2008-2012). I have also served on 
the NT Executive for the Australian 
Institute of Company Directors and 
the Chamber of Commerce NT as 
Chair of the local branch and President 
and Board member (2009-2014). 
 
I have recently stepped down from 
working in my business and spend 
most of my time volunteering for 
various organisations. I have been 
on the management committee of 
the Women’s Museum of Australia 
(previously the National Pioneer 
Women’s Hall of Fame) since 2008 and 
spend a lot of my time working there. 
 
The Pastoral Land Board has certainly 
challenged me and I look forward to 
meeting you during my term.
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Rangeland 
Monitoring
Monitoring of land condition is a 
requirement of the Pastoral Land Act 
1992 and is conducted on behalf of 
the Pastoral Land Board. Rangeland 
Monitoring Officers visit between 40 
and 50 pastoral leases each year. 
 
In 2020, the on-ground monitoring was 
interrupted by Covid-19 restrictions. 
Through careful planning and the 
ongoing work of the Rangeland 
Monitoring Officers on-ground 
monitoring will be recommencing 
shortly for the 2021 field season. 
 
Rangeland Monitoring Officers will 
contact a lessee before undertaking 
an inspection on a pastoral property. 
It is also a requirement of every 
pastoral lease that the lessee allow the 
establishment and monitoring of these 
sites. 
 
The data collected through the on-
ground monitoring of a station is 
compiled into a Land Condition Report 
(Report) which is provided to lessees 
at the end of the field season. The 
Report is also included in the Pastoral 
Land Monitoring File (Blue Book) for 
each station. The Blue Book contains 
invaluable information and advice and 
includes current and previous Reports, 

good condition. Where land is in poor 
condition profitable production may no 
longer be possible. 
 
Obviously, with more pasture available 
from land in good condition your cattle 
will be performing well and optimising 
returns. 
 
Land in good condition also gives you 
more flexibility in coping with both 
the seasonal variation (especially dry 
periods) that is typical of the Territory 
and market fluctuations, because of 
the reserve of pasture that is available. 
 
Maintaining good land condition is 
important for maintaining biodiversity, 
which contributes to the biological 
functioning, and hence productivity, of 
the land. 
 
Ensuring that good land condition is 
maintained on pastoral leases is an 
important role of the Pastoral Land 
Board because it helps to maintain a 
productive and profitable industry. 
This is one reason regular inspections 
of pastoral leases are conducted by 
the Department’s team of Rangeland 
Monitoring Officers. 
These inspections can determine 
land condition largely irrespective 
of current seasonal conditions (for 
example by noting the presence/
absence of palatable perennial pasture 
species and relative abundance of 
unpalatable species, the extent of 

erosion, and by trends in the amount 
of bare ground over time from on-
ground and satellite assessments). 
Some lessees suggest that assessing 
the land during poor seasonal 
conditions gives a false impression of 
land condition, but it is apparent from 
the various land condition reports in a 
district that some managers are able 
to maintain adequate levels of ground 
cover to protect the soil and plants 
(and hence future productivity) despite 
poor seasonal conditions. 
 
Because pastoral lease land is part of 
the public estate it is also important 
that good land condition is maintained 
by lessees on behalf of all Territorians 
(and, indeed, all Australians). 
Consequently the Minister and the 
Board have important responsibilities 
under the Pastoral Land Act 1992 in 
ensuring that the land is maintained 
in good condition, and it has powers 
to take action where good condition 
is not being maintained. Actions can 
range from working with lessees to 
develop management plans to improve 
land condition, to imposing remedial 
management plans, and even to 
compulsory destocking. 
 
In the next newsletter we will have an 
article that details where you can get 
advice to help in managing grazing 
to maintain good land condition or 
improve land in fair or poor condition. 
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Simplified Pastoral 
Land Clearing 
approvals process
In response to the Territory Economic 
Reconstruction Commission final 
report provided to the Chief 
Minister on 30 November 2020, the 
Department of Environment, Parks 
and Water Security has developed a 
new six-week Simplified Pastoral Land 
Clearing approval process. 
 
Under the Simplified process, pastoral 
lessees can apply to clear up to 
1000ha of native vegetation per 
application for non-irrigated pastoral 
purposes. Applications must satisfy 
new performance criteria outlined in 
the Pastoral Land Clearing Guidelines 
and discrete clearing areas must not 
exceed 500ha. 

photo records, maps and field data 
sheets. 
 
Reviewing the Blue Book can assist 
lessees and managers to:
• detect and assess changes in land 

condition
• increase the understanding of 

landscape processes and their 
impact on the land resources

• document changes in plant 
composition and species present 
relative to production

• interpret changes relative 
to stocking rates, grazing 
management strategies, historical 
grazing pressures, seasonal 
conditions, fire and the presence 
of feral animals

• develop management strategies 
to maintain, remediate or improve 
land condition

• use satellite monitoring as a real-
time management tool.

Rangeland Monitoring Officers are 
happy to talk to lessees and managers 
about the integrated monitoring 
program, introducing new remote 
sensing products and understanding 
the data collected through the 
monitoring program. 
 
So keep a look out as Rangeland 
Monitoring Officers may be visiting 
your station in the near future.

To support both processes, new 
application forms and revised 
Guidelines are now available at: nt.gov.
au/property/land-clearing/pastoral-
land/clearing-native-vegetation-on-
pastoral-land.   
 
The Development Coordination 
Branch can be contacted for more 
information on 08 8999 4454 or via 
email PastoralAssessment.DEPWS@
nt.gov.au.  

 
Applications will be publically 
exhibited for two weeks and must be 
accompanied by written advice from 
specific government agencies. Lessees 
proposing to clear larger areas, or areas 
that cannot meet essential submission 
criteria, may still apply via the existing 
Standard process, which requires 
consideration of the Northern Territory 
Planning Scheme Land Clearing 
Guidelines. 
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Weeds 

Gamba grass

A new 2020-30 Weed Management 
Plan for Gamba Grass has been 
developed that establishes goals, 
objectives and management 
requirements for owners and 
occupiers. The overall aim is to reduce 
the risk and damage caused by gamba 
grass, and the destructive fires it 
fuels to the natural environment, life, 
property and infrastructure. The Plan 
can be found online via the link:  
nt.gov.au/gamba 
 
A discussion paper about the 
development of this plan is also 
available at the link above. 
 
Community participation in the 
implementation of the Plan will be vital 
for controlling the spread of gamba 
grass and minimising its impacts on 
the environment, human safety and 
the environment. The Plan outlines 
requirements to be met by landowners, 
occupiers and all persons to comply 
with the Weeds Management Act 
2001.

Siam weed
Siam weed poses a serious threat 
to the pastoral industry. Siam weed 
has high nitrate levels, and in some 
countries has led to cattle deaths 
and abortions when stock have been 
accidently fed contaminated fodder. 
Its rapid rate of growth means that it 
has the potential to outcompete crops, 
pastures and native vegetation Siam 
weed may also cause skin complaints 
and asthma in allergy prone people. 
 
The NT Siam Weed Emergency 
Response is in the surveillance phase 
with containment of the known 
infestation area continuing. There is 
ongoing surveillance and inspections 
to identify how far Siam weed has 
spread. 

 
The known affected area is across a 
pastoral lease and aboriginal land in 
the north west of the Darwin Pastoral 
District. The property managers are 
working with the Weed Management 
Branch (WMB) to control the 
outbreak. To date, all known Siam 
weed infestations in the affected area 
have been treated, either by: 
• ground spraying
• aerial spraying
• manual control e.g. hand pulling 

and grubbing 
• fire.

The WMB will be undertaking further 
aerial surveillance in adjoining and 
nearby catchments in June/July 2021.

The Northern Territory Government 
is currently running the Gamba Action 
Program from 30 November 2020 
until the end of April 2021 to help land 
owners control gamba grass. 

Through this program you can access 
free herbicide, loan spray equipment 
and weed management advice.  
For more information phone  
8999 4567 or view further information 
online at:  
nt.gov.au/gamba 

Aerial Survey
Rapid surveillance at the landscape 
scale is achieved by aerial survey 
during flowering. Aerial surveillance is 
the best way to cover large tracts of 
land rapidly and is undertaken  
mid-June to mid-July. 
Currently, the known Siam weed 
infestation area has been divided into 
two areas:

Eradication areas are those that have a 
high feasibility of eradication success, 
small outlier infestations or single 
plants where it is possible to identify 
and eradicate every plant before 
seeding for the next 7-10 years.

Siam weed



Useful Contacts
Pastoral Lease Administration
Darwin 08 8999 4754 

Weed Management
Alice Springs  08 8951 9263
Tennant Creek 08 8962 4313
Katherine  08 8973 8857
Darwin  08 8999 4567

Rangeland Monitoring
Alice Springs 08 8951 9248
Katherine 08 8973 8842
Darwin  08 8999 4820

Land Assessment
Darwin 08 8999 4443

Land Management Unit 
(Soil conservation) 
NT-wide  08 8999 4454

Bushfires NT
Alice Springs 08 8952 3066
Tennant Creek 08 8962 4577
Katherine 08 8973 8871
Darwin 08 8922 0844

Digital Data Requests
datarequests.depws@nt.gov.au

For further information relating to the Pastoral Land Board
Phone: 08 8999 4667 | Email: pastorallandboard@nt.gov.au
depws.nt.gov.au/pastorallandboard Page 6

Containment areas are those where it is 
very unlikely every plant could be found 
and treated prior to seeding for the 
next 7-10 years. 
In the time leading up to flowering, all 
known infestations are scheduled for 
treatment to prevent more seed being 
added to the seed bank (eradication 
areas) or reduce the amount of 
seed being added to the seed bank 
(containment areas). 
 
Identifying Siam weed
• shrub or vine up to 3m or up to 

20m when climbing vegetation

• forms dense thickets

• leaves and side branches grow in 
opposite pairs

• leaves are soft, hairy and are 
roughly triangular-shaped with a 
distinctive 'pitchfork' three vein 
pattern, toothed margins and a 
strong smell when crushed

• stems are soft but the base of the 
shrub is woody

• flowers are tubular, white to pale 
pink or purple and found in clusters 
at the ends of the branches

• seeds are brown to black and 
4-5mm long with a parachute of 
white to brown hairs.

If you have seen Siam weed or think 
you have it on your property, you 
should contact the Weed Management 
Branch.

Fossicking
Fossicking is allowed on pastoral leases 
in accordance with the Mineral Titles 
Act 2010 and Regulations.  Some areas 
of the Northern Territory have been 
declared fossicking areas allowing for 
fossicking at any time, other areas 
require notice to be given to the lessee 
at least 7 days prior. Information about 
the declared fossicking areas can be 
found at fossicking.nt.gov.au. 
 
The Fossicking Code of Conduct 
for Pastoral Land (CoC) has been 
prepared to provide pastoral lessees 
and fossickers with information about 
the obligations when fossicking on 
pastoral land. These obligations include 
notifying the lessee of proposed entry 
dates, detailed descriptions or maps 
of areas intended to fossick, contact 
details for the primary fossicker and 
details of any vehicles being used. 
 
There are also general conditions for 
fossicking on pastoral land including 
where camping or fossicking may be 
undertaken, requiring prior approval 
from the pastoral lessee for the 
taking of water or lighting campfires, 
and weed spread and prevention 
obligations. 
 
Pastoralists can also set reasonable 
conditions for persons entering their 
properties. This may include excluding 
areas due to planned pastoral activities 
or directing fossickers to other areas 
for their safety. 
 
Fossickers often contact the Pastoral 
Lease Administration, Department 
of Environment, Parks and Water 
Security to obtain contact details for 
pastoral stations in order to comply 
with notification requirements. A copy 
of the CoC is provided to the fossicker 
along with general contact information, 
normally the station manager’s name 
and email address. 
 
If station contact details change please 
email the Pastoral Lease Administration 
at rangelands.DEPWS@nt.gov.au to 
update the records.

Siam weed
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